
Birchwood Advisory Commi�©ee 
Mee�Ÿng Minutes 
 
Date: March 23, 2023 
A�©endees: 
 

1. Mee�Ÿng called to order at 6:03 
2. Approve minutes from January 26th, 2023 
3. Reports 

a. Principal’s Report – Enrollment 
 

Program Number of Students Change From Last 
Total School 220 +6 
ABC  193 +5 
Virtual 0 No change 
Life Skills 15 +1 
PreK 12 No change 

 
K-2 reading winter assessment data that was shared with ASD.  4 schools on target 

(Bayshore, Birchwood ABC, Eagle Academy, and Northern Lights ABC) with Winter 22-23 
including Birchwood with the highest growth rate (12%) of the 4 on target schools.  2 other 
elementary schools were near target (Bear Valley and Chugiak) and the rest were below target.   

Shows the success of the ABC curriculum and the “wri�Ÿ



Standard opera�Ÿng Procedure revision Updates. 
Request copy of the updated SOP – Make sure they get sent out to each BAC member to 

review before the next mee�Ÿng.  
 
SOP needs to be looked at every year by the principal and sta�+. Principal usually reviews  

handbooks and the beginning of each year and changes should be shared at the 1st BAC mee�Ÿng 
of the year.   

2023 Changes to be reviewed by the BAC and we will discuss, and BAC approve in May. 
 
Big red areas were newly added.  Some was struck out and replaced.  i.e. Consequence 

Behavior Bank. 
 
Changes to the grading expecta�Ÿons, ge�«ng rid of the +/-  and only having the A, B, C, D, 

and F grades.  
Mo�Ÿon to approve – Dave Clinton, second by Drea Harding – decided to table the 

mo�Ÿon un�Ÿl next mee�Ÿng and full review. 
 
Mr. Thomas is re�Ÿring and moving back to Montana.  This is his last year at Birchwood 


